GLADWIN COUNTY
MICHIGAN

Gladwin County Board of Commissioners
Special Board Minutes, December 14, 2021

The Gladwin County Board of Commissioners met for a Special Board Meeting, on December 14, 2021. The
meeting was called to order at 8:55 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was said; all
commissioners were present.

The Board Reviewed the Consent Agenda —

The Board reviewed the consent agenda; Commissioner Moore proposed that Public Comment be moved to
the beginning of the agenda before the budget proposal is reviewed. A motion was made by Commissioner
Taylor to accept the agenda with changes; seconded by Commissioner R. Grove. All in favor, motion carried.

Public Comment
1. Reg. of Deeds, Ann Manning asked the board to consider her letter before voting on the budget.
Cash Balances
Communications — Letter from Ann Manning
Finance
Committee Meetings
New Business

1. Presentation of the 2022 Budget was given by Administrator Justin. A few small changes from last
year's budget were noted, as well as a comparison to 2019’s as a non-covid year. Anticipated 2022
projects were mentioned, and a summary of the budget was shared. Additional conversation was had
on life insurance benefits and their potential impact to the budget, as well as proposed changes to
wages.

Chairperson Comments
Board Comments
Report from the Civil Attorney

A motion was made by Commissioner K. Grove to adjourn, seconded by Commissioner Taylor. All in favor,
meeting adjourned at 9:13 a.m.
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Karrie Hulme, County Clerk Karen Moore, Chairperson



